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Notice of Regular Monthly Meeting of 
Marin County Law Library Board of Trustees 

Wednesday, October 12, 2016 at 5:15 p.m. 
Marin County Law Library 

20 North San Pedro Road, Suite 2007 
San Rafael, CA 94903 

Agenda 

Call to Order* 

1 . Approval of Minutes 
1.1 September 19, 2016 Minutes 

2. Open Forum: Opportunity for Comments from Public 

3. Financial Report 
3.1 September 2016 Fiscal Report 
3.2 October 2016 Warrants 

4. Librarian's Report 

5. Reports of Special Committees 
5.1 Report from Lawyers in the Library Committee Chairperson 
5.2 Report from Outreach Committee Chairperson 
5.3 Report from Paid Sick Leave and Employment Policy Chairperson 

* This meeting may be recorded as authorized by the Government Code. 

If requested, pursuant to Government Code Section 54953.2, this agenda shall be made 
available in appropriate alternative formats to persons with a disability, as required by 
Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Section 12132), and the 
federal rules and regulations adopted in implementation thereof. To make a request for 
disability-related modification or accommodation, please contact (415) 473-4381 (Voice/TTY) 
or 711 for the California Relay Service or e-mail disabilityaccess(iimarincountv.org at least.five 
working days in advance of the meeting. 
A complete packet of information containing reports and exhibits related to each item is 
available for public review at least 72 hours prior to the meeting or, in the event that it is 
delivered to the Law Library Trustees less than 72 hours prior to a Meeting, as soon as it is so 
delivered. The packet is available at the front desk of the Marin County Law Library, on the 
Law Library's bulletin board, and on the Law Library website at 
www.marincountylawlibrary.org. It is also available 24/7 outside the ground floor lobby of 
the middle archway entrance to the Civic Center (the one allowing access to the Courts floor) 
at 3501 Civic Center Drive, San Rafael, CA 94903 at least 72 hours prior to the meeting. 
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AGENDA FOR 10/12/2016 MEETING 



I~ 

6. Old Business: 
6.1 Discussion Item: Report on Public Access Computers and Staff Computers 
6.2 Discussion and Action Item: Discuss and Approve Law Library's Annual 

Report to Marin County Board of Supervisors 
6.3 Discussion Item: Discuss Law Library Website Review 

7. New Business 

8. Board Members' Suggestions for Next Month's Agenda 

9. Adjournment 
The next board meeting will be held on Monday, November 21, at 5:15 p.m. 

I/requested, pursuant to Government Code Section 54953.2, this agenda shall be made 
available in appropriate alternative formats to persons with a disability, as required by 
Section 202 of the Americans with Disabilities Act of 1990 ( 42 U.S.C. Section 12132 ), and the 
federal rules and regulations adopted in implementation thereof. To make a request for 
disability-related modification or accommodation, please contact (415) 473-4381 (Voice/TTY) 
or 711 for the California Relay Service or e-mail disabilitvaccess(iimarincountv.org at least five 
working days in advance of the meeting. 
A complete packet of information containing reports and exhibits related to each item is 
available for public review at least 72 hours prior to the meeting or, in the event that it is 
delivered to the Law Library Trustees less than 72 hours prior to a Meeting, as soon as it is so 
delivered. The packet is available at the front desk of the Marin County Law Library, on the 
Law Library's bulletin board, and on the Law Library website at 
www.mari11countylawlibrary.org. It is also available 24/7 outside the ground floor lobby of 
the middle archway entrance to the Civic Center (the one allowing access to the Courts floor) 
at 3501 Civic Center Drive, San Rafael, CA 94903 at least 72 hours prior to the meeting. 
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LAW LIBRARY DIRECTOR: 

Laurie Vaala-Olsen 

Present: 

Absent: 
Also Present: 

Call to Order 

Regular Meeting of the 

Board of Law Library Trustees 

of Marin County 

A California Independent Public Agency Under 

Business & Professions Code Section 6300 et seq. 

Monday, September 19, 2016 at 5:15 p.m. 

I 
.~ii;:~~-i:~~ ·. 
COUNTY OF MARIN~ 

BOARD OF TRUSTEES: 

Samuel G. Ware, Esq., President 

Denise Bashline, Vice President 

Alexandria Quam, Esq. 

Robert Begley, Esq. 

Elliot Bien, Esq. 

Jonathan Frieman, J.D. 

Tracy Barrett, Esq. 

Sam Ware, Denise Bashline, Tracy Barrett, Elliot Bien, Alexandria 
Quam, Jonathan Frieman, and Laurie Vaala-Olsen, Ex-Officio 
Secretary. 
Robert Begley 
Bill Hale 

Sam Ware, President of the Board, called the meeting to order at 5:16 p.m., and thereafter 
presided. 

1 . Approval of the Minutes 

1.1 The August 15, 2016 Minutes were reviewed by the trustees. Alexandria 
requested that "County's Administrative Office of the Court" be deleted from the fourth 
sentence of agenda item 5.1 on page 3, and that it be replaced with "Marin County 
Superior Court". Sam requested that the following sentence be inserted after the first 
sentence of agenda item 7.3 on page 4, "Sam created such a committee to include himself 
and Tracy". Alexandria moved for approval of the Minutes as amended. Tracy seconded. 
Motion passed with 5 Ayes, 0 Noes and 1 Abstention by Denise because she was not 
present at the August meeting. 

1.2 Laurie pointed out that the July 18, 2016 Minutes, which were approved at 
the August 15, 2016 meeting, contain an error that should be corrected. Agenda item 3.1 
on page 1, which states "July 2016 Fiscal Report" should be corrected to state "June 2016 
Fiscal Report". In addition, the words "July 2016" in the first sentence of that section 
should be corrected to read "June 2016". Elliot moved for approval of the Minutes as 
corrected. Tracy seconded. Motion passed with 4 Ayes, 0 Noes, and 2 Abstentions by 
Denise and Alexandria, who were not present at the July Board Meeting. 

2. Open Forum 

Bill Hale expressed concern that one part of the three-part agenda packet was not 
delivered to his email. 
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3. Financial Report 

3.1 August 2016 Fiscal Report 

Sam prefaced Laurie's presentation of the fiscal report by stating that Munis is still 
not completely up to speed so Laurie had to perform some manual calculations in order to 
prepare the August 2016 Fiscal Statement. Laurie reported that the Unrestricted Fund 
Balance as of September 13 is $59,520.83. The filing fee revenue was higher than 
projected for the first two months of this fiscal year by roughly $3,000. Sam noted that the 
Unrestricted Fund Balance was down $5,000 from the previous month, which raised 
concerns for him. 

3.2 September 2016 Warrants 

Laurie presented the list of September 2016 Warrants, elaborating on the warrants 
that were not routine expenses. The $219.35 warrant to Laurie was for reimbursement of 
her expenses at the CCCLL Fall Meeting in Sacramento, which was less than the 
estimated amount that the board had preapproved. The warrants for Marin Copier 
Company and North Bay Copiers were for preliminary service calls to assess the cost of 
repairs for continuing problems we have experienced with the two Xerox copiers, 
particularly the color copier. The warrant to SPT J for IT consulting services was high 
because of work that was necessary to eliminate a virus on the Director's computer and to 
address continuing problems on the public access computers. This prompted a discussion 
about replacing the existing 6 computers with new computers. Sam requested that Laurie 
obtain from Chien Liew an estimate for the cost to replace the old equipment with 6 new 
computers. Denise suggested we obtain an additional quote from someone who does not 
have a working relationship with the Law Library. Alexandria suggested that we might 
want to request IT Tech Support from the County. Lastly, the charges on the US Bank 
Card were primarily for costs for the Law Library's 125th Anniversary Celebration on 
August 4, but also included $142.49 for Sonic Internet, the hotel bill for the CCCLL Fall 
Meeting and some office supplies. Alexandria moved to approve the warrants as 
presented. Tracy seconded. The motion passed with 6 Ayes, 0 Noes and 0 Abstentions. 

4. Librarian's Report 

4.1 Report from CCCLL Fall Meeting: Laurie reported that she spoke with 
several other law library directors regarding 501 (c)(3) nonprofit foundations at the fall 
meeting, who uniformly recommended undertaking a careful cost benefit analysis prior to 
pursuing formation of a nonprofit as a fundraising means. Efforts to update the State 
Public Library List to include law libraries should be resolved within a week or two. There 
also was extensive discussion about current efforts to secure funding for law libraries, as 
well as planned future efforts, and a review of the reasons for the funding crises. In 
addition, there was a presentation by a representative of Bywater Solutions regarding 
Koha, an open source integrated library system used by libraries throughout the world, but 
which is too expensive for our budget. Also, there was a presentation by a representative 
of Ravel Law, a legal research database program created in 2012 by a couple of Stanford 
students that combines traditional case law research with data visualization and analytics. 
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Lastly, there was a presentation by the Director of the L.A. Law Library regarding dealing 
with patrons with mental health issues, which Laurie said she had shared with MCLL staff. 

4.2 Status Report on County Changeover from SAP Accounting System to 
MUNIS: Laurie reported that although we now have pretty reliable access to Munis, there 
remain kinks to be worked out. In addition, human resources and payroll data will not be 
transferred to Munis until July 2017. At present, the Munis system does not and cannot 
produce one comprehensive report that provides Laurie with all of the financial data 
necessary to prepare the fiscal statement for the board meetings. One of the ATOM team 
captains said she will try to develop an appropriate report format for the Law Library as her 
time permits. 

4.3 Meeting with Chief Executive Officer of the Courts: Laurie and Sam met with 
James Kim regarding improving communications and developing mutually supportive 
efforts between the courts and the Law Library. James received a tour of the law library 
and was apprised of our computer technology issues. He expressed an interest in the 
possibility of the courts providing support to the Law Library for the purchase of updated 
computer equipment. 

4.4 What's New in the Law Library: The Recorder newspaper will be available in 
digital format only after September 26. Recorder staff and sales representatives are 
working with a couple of law library directors to arrive at an affordable subscription plan for 
public law libraries. Laurie stated she had requested to be included in the 30-day free trial 
of online access to ALM publications for law library directors and their staff. Sam stated he 
thought it was no longer necessary to continue the Law Library's subscription to The 
Recorder and advised Laurie to request a refund for the Law Library's subscription, which 
we had just renewed. The trustees expressed agreement with Sam so Laurie will 
discontinue the Law Library's subscription to The Recorder. 

5. Reports of Special Committees 

5.1 Report from Lawyers in the Library Committee 

Alexandria reported that we have found a liability insurance plan that will cover the 
Law Library, the volunteer attorneys and the Marin County Bar Association with an annual 
premium of $1,464.66. Larry Strick, as President and on behalf of MCBA, has committed 
to pay half of the cost for the insurance. The plan will have a $1,000 deductible and 
provide up to $250,000 per claim with an aggregate payout per year of $500,000. Elliot 
moved to approve purchasing the liability insurance policy in the total amount of $1,464.66. 
Denise seconded. Motion passed with 6 Ayes, 0 Noes, and O Abstentions. 

Alexandria and Laurie will attend the MCBA luncheon in September to announce 
and promote the program. Alexandria also has requested that the Court include us on the 
County website. Lastly, she reported that plans are underway to create a set of pleadings 
forms on the Law Library's website modeled after the forms library on the Court's Self-Help 
Center website. 
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5.2 Report from Outreach Committee 

Denise reported on plans to continue working on the Friends of the Library nonprofit 
foundation. Jonathan commented that he is concerned about who can actually set it up 
and do the fundraising. Elliot pointed out that the Law Library is already a tax deductible 
organization for potential donors under I RS Code section 170( c )( 1 ). 

5.3 Report from Paid Sick Leave and Employment Policy Committee 
Chairperson 

Sam reported that he and Tracy met to discuss these policies. Sam requested from 
Laurie a cost benefit analysis for Law Library employees to receive two weeks of paid 
vacation for every year of service, to be presented at the next board meeting. There will 
be no carryover of paid sick leave from year to year. Tracy reported on difficulties that 
Laurie has had with the County regarding reporting her time on the County's timesheets. 
Laurie stated that the timesheets do not allow her to report the extra hours that she works 
as the County Payroll system is set up to track only regular work hours for Special District 
Employees. The County definitions for various employment positions correlate with their 
particular reporting rules and requirements. 

6. Old Business 

6.1 Report on Public Access Computers and Staff Computers 

This was covered in item 3.2. Sam said he would check with Tech Soup and 
whether the computers could be acquired from somewhere else. He also planned to follow 
up with James Kim. 

6.2 Report on Inland Dispute and Copier Maintenance Service Company to 
Replace Inland 

Sam reported that the Law Library's relationship with Inland has effectively ended; 
they have written us off. However, we need to have our machines serviced. Sam and 
Laurie checked into two companies; North Bay Copier and Marin Copy Service. Sam 
recommends that we go with Marin Copy Service. During the meeting with the owner of 
Marin Copy Service, he informed us that all copies made on the Xerox color copier cost 
more to make, whether they are color or black and white copies. This is because the ink, 
toner and parts cost more for that machine. Sam recommended that the Law Library 
increase the amount that patrons are charged to make black and white copies on the 
Xerox color copier from 20 cents per copy to 50 cents per copy. There was no board 
opposition to this, although Laurie pointed out that the Law Library gets a significant 
amount of business from companies that provide court filing services on a rush basis who 
might take their business elsewhere if they have to pay 50 cents per page for black and 
white copies simply because the cheaper copy machine is in use when they come in to 
make their copies. The trustees expressed support for increasing the charge for black and 
white copies on the Xerox color copier from 20 cents to 50 cents per copy, although no 
formal vote was taken. 
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6.3 Review and Discuss Law Library's Annual Report to Marin County Board of 
Supervisors 

Sam reported that he and Jonathan have been working on the Annual Report but it 
still needs more work. Jonathan reported that he had lightened the tone of the report to 
make it more congenial and easy to read. Since 35 to 40 percent of Law Library patrons 
are non-attorneys, he is emphasizing the importance of person-to-person interaction. Sam 
proposed that the October board meeting be moved from its regularly scheduled date of 
Monday, October 17 to Wednesday, October 12 in order to obtain the trustees' approval of 
the Annual Report in time to submit it before the October 15 deadline. Elliot and 
Alexandria stated they are unavailable on the 1 ih_ However, Tracy, Denise, Jonathan and 
Sam are available, which is enough to provide a quorum. The trustees decided to 
reschedule the October meeting to October 12, although no formal vote was taken. 

6.4 Review and Discuss Draft of Strategic Plan for Marin County Law Library 

Sam reported that work on the Strategic Plan will follow completion of the Annual 
Report. 

6.5 Discuss Law Library Website Review 

Sam reported that he will prepare a letter to the Grand Jury regarding how the Law 
Library has addressed the concerns they expressed about our website. Laurie will contact 
the Center for Volunteer and Nonprofit Leadership and the County Civic Center Volunteers 
regarding the Law Library's need for a volunteer with web development expertise. 

6.6 Discuss Formation of Friends of the Library 

Sam requested that Laurie contact the Director of the San Mateo County Law 
Library regarding what they have learned from creating a Friends of the Library nonprofit 
foundation and report back to the board next month. 

7.0 New Business 

7.1 Discuss and Approve Purchase of Liability Insurance for Lawyers in the 
Library Program 

This issue was addressed in item 5.1, Report from Lawyers in the Library 
Committee Chairperson. 

7.2 Discuss and Approve Increase in Copy Charge for Black and White Copies 
on Xerox 7225 Copiers from 20 Cents per Copy to 50 Cents per Copy 

This was addressed in item 6.2, Report on Inland Dispute and Copier Maintenance 
Service Company to Replace Inland. 
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7.3 Discuss and Approve Procedure/Policy Regarding Marin County Law Library 
Facebook and Website Postings 

Sam asked if the trustees would like to establish parameters for the Director 
regarding the content of postings on Facebook and the Law Library website. Should the 
trustees review the Director's intended postings? The general consensus was no. Denise 
asked the trustees to consider who the Law Library wishes to target as our audience. She 
suggested that the trustees review the list of the Law Library's target audience that the 
Outreach Committee prepared and presented in its report to the board a few months ago. 
The trustees also discussed whether to create a Law Library Twitter Account but reached 
no decision on the matter. 

8. Board Members' Suggestions for Next Month's Agenda 

None were suggested. 

9. Adjournment 

All business before the Board having been considered, Jonathan moved to 
adjourn the meeting, and Denise seconded. The meeting was adjourned at 7:23 p.m. 
The next meeting of the Marin County Law Library Board of Trustees will be held on 
Wednesday, October 12, 2016, at 5:15 p.m. 

Respectfully submitted, 

Sam Ware, Esq., President Laurie Vaala-Olsen, Ex-Officio Secretary 

Page 6 MCLL September 19, 2016 Minutes 



Marin County Law Library 2016/2017 FY 

September 2016* and YTD (July to September) 2016 Fiscal Statement* 
MUNIS SAP 

Object 
(G/L GIL 

Acct. No.) Acct. No. 

451970 4310215 
441115 4410125 
462650 4710113 
470410 4710113 
470330 4710615 
462610 4631810 
470110 4631810 
441215 4631810 
461810 4631810 

Account 
Description 

CREDITS 
Court Filing Fees 

Interest 
Copy Cards 
Book Sales 
Donations 
Proctoring 
Fax & Paper Sales 
Conference Room 

,, ··•z; •.•• 
/ ·-- . , 

. ~--~ ... -- 2tt6,;aiv 

Other Income (MCLE,etc.) • ... / · ··.- ' 

Proj. Budget 
Monthly 

13,279.84 $ 

2.09 $ 

707.84 $ 

12.17 $ 

9.17 $ 

75.00 $ 

10.00 $ 

481.84 $ 

$ 

!Total Credits: . $ J,:,i~Jifl $ 14,577.95 $ 

511110 
511220 
512110 
515110 
515115 
513215 

514110 
515120 

521610 
522440 
522410 
522410 

522310 
521310 

522930 
522410 

5110110 
5110210 
5130510 
5140140 
5140141 
5130120 

5140115 
5140145 

5210510 
5220146 
5220110 
5220110 

5211510 
5210700 

Difference: 

DEBITS 

Staff Exoenses 
Library Director* '$.i 

,. 

41:,®4,0(f 
Library Staff* •lJ'· -~1:4'!8!00 
Retirement/Director ·. /0,,0Q. 
Social Security 

y,· ___ 

Medicare ;$ .... , 917:00 
Health Benefits '.:$ ... 1•.~,00 
Workers Compensation :$ S63I<W: 
Unemployment s .. 4Acii-

!Subtotal: •i ·. · ·-11,1'1~#. 
Difference: 

Admin Exoenses 
Insurance '$ . :;111;00: 
Postage/Petty Cash $' )f;l()O;OO: 
Office Supplies r:1.· . , ~.5Sft.oo· 
Projects .. ,,., 

--.- .<>;-~;;·;_ 

Copy Machines 1,$ .t.~,00 
Telephone & Internet ,., ·;:ft.§M" 

!Subtotal: , ~illl .. 11 
Difference: 

Legal Publications Collection 

$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

5220810 Upkeep ?$> ~JOO~()()' $ 
5220100 Book Binding $. • $ 

!Subtotal: f M,1J/d.# $ 
Difference: 

!Total Debits: 

Difference: 

BALANCE: 

Unrestricted Fund Balance (as of 10/5/16): $64,940.00 

* Based on financial data available as of 10.5.16 

$ 

3,467.00 $ 
2,535.00 $ 

- $ 
348.09 $ 

81.47 $ 
159.00 $ 
46.92 $ 

372.09 $ 
7,009.57 $ 

$ 

225.84 $ 
25.00 $ 

546.34 $ 
- $ 

670.00 $ 
646.34 $ 

2,113.52 $ 

$ 

5,375.00 $ 

5,375.00 $ 
$ 

14,498.09 1 $ 

$ 

Monthly: $ 

Actual 
Monthly* 

12,609.37 

12,609.37 

(1,968.58) 

3,780.00 
2,064.38 

-
-
-

159.00 

-
-

6,003.38 
1,006.19 

345.00 
-

666.59 
-

612.08 
973.15 

2,596.82 

(483.30) 

5,647.11 
0.00 

5,647.11 
(272.11) 

Proj. Budget 
Year to Date 

$ 39,839.52 
$ 6.27 
$ 2,123.52 
$ 36.51 
$ 27.51 
$ 225.00 
$ 30.00 
$ 1,445.52 

$ 

$ 43,733.85 

$ 10,401.00 
$ 7,605.00 
$ -
$ 1,044.27 
$ 244.41 

$ 477.00 

$ 140.76 

$ 1,116.27 

$ 21,028.71 

$ 677.52 
$ 75.00 
$ 1,639.02 

$ -
$ 2,010.00 

$ 1,939.02 

$ 6,340.56 

$ 16,125.00 

$ 
$ 16,125.00 

Actual 
Year to Date* 

$ 42,259.22 

$ 60.00 
$ 1,176.60 
$ 8.00 
$ 
$ 365.00 
$ 16.00 
$ 480.00 
$ 

$ 44,364.82 

$ 630.97 

$ 11,I I0.50 
$ 6,336.27 
$ -
$ 335.92 
$ 78.56 
$ 318.00 

$ -
$ 422.67 

$ 18,601.92 

$ 2,426.79 

$ 824.78 
$ -
$ 960.86 
$ -
$ 2,689.24 

$ 1,339.35 

$ 5,814.23 

$ 526.33 

$ 11,582.72 
0.00 

$ 11,582.72 
$ 4,542.28 

14,247.31 1 $ 43,494.27 1 $ 35,998.871 

250. 78 $ 7,495.40 

Year to 
(1,637.94) Date: $ 8,365.95 



MCLL COURT FILING FEE REVENUE 

FISCAL 
2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 

YEAR 

MONTH 

JULY 20,540.55 18,553.72 17,112.03 15,325.97 13,394.41 14,436.61 

AUGUST 21,718.70 18,993.11 15,217.06 16,919.18 15,889.49 15,213.24 

SEPT. 18,661.46 17,773.96 15,432.17 16,074.18 14,699.61 12,609.37 

OCTOBER 19,906.84 19,163.96 15,217.59 14,560.64 13,726.42 * 

NOVEMBER 18,609.36 14,605.25 13,983.15 14,926.06 13,529.51 

DECEMBER 19,736.75 17,096.40 16,688.32 13,698.16 14,161.61 

JANUARY 18,939.59 16,072.57 14,588.83 12,812.89 12,802.25 

FEBRUARY 20,767.28 15,160.56 14,836.86 13,448.58 12,273.72 

MARCH 25,481.90 17,544.43 15,218.51 12,840.74 13,942.25 

APRIL 10,562.85 15,398.28 14,144.44 13,292.85 13,097.15 

MAY 17,793.36 17,385.67 15,321.18 14,594.61 15,925.91 

JUNE 17,892.17 16,637.38 14,850.97 16,095.27 16,237.00 

ANNUAL 230,610.81 204,385.29 182,611.11 174,589.13 169,679.33 42,259.22 
TOTALS 

FISCAL 
YEAR 

2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 

YEAR TO 
DATE 80,827.55 74,484.75 62,978.85 62,879.97 57,709.93 42,259.22 

TOTALS 

* Data for October Filing Fee Revenue was not available on 10.6.16, the date the agenda packet was posted. 

Each current month's filing fee revenue represents income generated from the Court filings of 

two months ago. October revenue comes from August filings, etc. 



Marin County Law Library 
October 2016 WARRANTS 

(Account Balance: $64,940.00) 

Item 
Vendor 

No. 

1 AT&T Calnet 3 

2 CEB 

3 De Lage Landen 

4 Laurie-Blue Shield 

5 Lexis Nexis 

6 Complete Equity Markets 

7 SPT J (Chien Liew) 

8 US Bank 

9 Westlaw Next 

10 West Publishing 

Salaries: $5,840.63 

Total Expenses: $13,553.22 

Account Balance as of 1015116 
Printed. 10/512016 

Current Amount 
Due 

$ 69.72 

$ 876.47 

$ 556.08 

$ 159.00 

$ 1,413.75 

$ 1,464.66 

$ 135.00 

$ 155.49 

$ 1,875.31 

$ 1,007.11 

Totals: $ 7,712.59 

Total Revenue 
Available: 

Total Expenditures 
(proposed): 

Remaining Cash 
Balance: 

Suggested Payment 

$ 69.72 

$ 876.47 

$ 556.08 

$ 159.00 

$ 1,413.75 

$ 1,464.66 

$ 135.00 

$ 155.49 

$ 1,875.31 

$ 1,007.11 

$ 7,712.59 

$ 64,940.00 

$ 13,553.22 

$ 51,386.78 
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The Marin County Law Library serves the public by providing access to legal 
resources through research assistance, printed materials and technology. 

Overview and History of the Law Library 
Law libraries in the State of California were first established and maintained as a resource 
for lawyers. In the last decade or so, however, that demographic has changed so much so 
that almost half of the patrons of Marin County's Law Library have no legal training. At 
the same time, though, the traditional funding source of the Law Library--a percentage of 
first appearance filing fees received by the Courts-has decreased substantially because 
the overall number of filings declined. One reason could be the growing use of alternative 
dispute resolution. 

People with little access to and little understanding of the process of the legal system 
really need additional attention place a growing demand on the library staff because of 
the time they require for assistance. Such individuals are often in a fragile situation, 
feeling beset with the effects of adversity. The library staff willingly shoulders the 
increased burden by taking the time to explain which library resources to use, and how 
those resources apply to the different situations presented by the non-legal trained 
patrons, who are often referred to the Library by the Courts. 

The depth of the need of those who have no access to the law which might go unmet is 
unknown--who knows how many lives are altered for the want of one filing form. But the 
Board and Law Library staff accept the shift in patron attendance from legal professional 
to layperson by developing and maintaining a high degree of professionalism and care. 

Accordingly, in order to continue to serve its residents, the Marin County Law Library, 
like all law libraries in the State*, is looking for new ways to supplement its traditional 
funding from non-traditional sources. 

Profile 
The Law Library is one of the oldest in the state, celebrating 125 years in 2016 as a 
resource for our legal community and all the county's residents. It is funded as a 
governmental special district established under California Business and Professions Code 
sections 6300 through 6364. It is governed by a seven-member Board of Trustees 
composed of five delegates appointed by the Superior Court, and two delegates appointed 
by the Marin County Board of Supervisors. 

The Law Library is one of the main organizations in Marin County responsible for 
providing no-cost legal information and assistance to the County's 252,409 residents. 
It serves 12 Superior Court Judges, 1 Court Commissioner, 1 Referee, and 700 or more 
Marin County attorneys. And it provides reference services to inmates at San Quentin 
State Prison and participates in interlibrary loan services with other libraries on an as
needed basis. 
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The Law Library is open 45.5 hours per week, from 8:30 a.m. until 7:00 p.m. Monday 
through Thursday; and 8:30 a.m. to 12:00 Noon on Fridays. 

Board of Trustees 
The Law Library is fortunate to have both long-standing and new members on its Board. 
Their expertise, experience, and leadership across a broad spectrum of community 
service areas helps keep the library in touch with the needs of the community. In 
addition, they provide valuable advice and counsel to the Law Library Director. 

Trustee Term Office I Affiliation 
Sam Ware, Esq. Aug. 3, 2015-Aug.3, 2018 President Delegate of: Judge 

Kelly Simmons 
Denise Bashline, Esq. April 20, 2015 - April 20, 2018 Vice President, Delegate of: 

Judge Paul Haakenson 
Alexandria Quam, Esq. Sept. 18, 2016- Sept. 18, 2019 Delegate of: 

Judge Verna Adams 
Robert Begley, Esq. Feb. 1, 2014- Feb. 1, 2017 Delegate of: 

Judge James Chou 
Elliot Bien, Esq. Feb.1,2104-Feb.1,2017 Delegate of: 

Judge Andrew Sweet 
Jonathan Frieman, JD Jan. 31, 2016 - Jan. 31, 2017 President of Board of 

Supervisors Delegate 
Tracey Barrett, Esq. July 12, 2016-Jan.31, 2017 Board of Supervisors Delegate 

Services of the Law Library 
Law Library support services provided by staff range from individual training in 
reference services to sophisticated internet searches for information, laws and forms that 
may be difficult to locate. Typically, professional patrons with legal training just need a 
finger pointing them in the direction to the right stack of books. 

However, the kinds of assistance untrained patrons might receive include explanations of 
the: 

1) entire spectrum of legal source materials; 
2) differences between primary authority and secondary authority; 
3) differences between statutory law and case law; and 
4) instruction in the use ofWestlaw, Google Scholar, and CEB OnLAW. 

The success of a patron's visit thus depends on the law librarian's availability and ability 
to be a patient and effective instructor, as well as offering counsel to individuals who are 
usually under a lot of stress. The Law Library recruits for good librarians. 

There is no substitute for the well-lit, warm location of Marin County's Law Library. The 
value of being able to spread out a number of sources over a large table further 
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demonstrates the benefit of print materials because they are removed from technological 
complications. It's been shown that engaging the part of the brain not driven by screens 
helps the layperson gains a feeling of confidence in the possible success of their case. 
Because the strong feeling of support of a law librarian certainly goes without 
measurement, providing excellent service is a hallmark of the County Law Library. 

The Library staffs computations utilizing the tracking mechanism of the Library help 
staff calculate that the 1600 non-legal patrons demand as much as 75% more time than 
legal professionals. 

Library Collection 
The Law Library maintains a collection of 18,155 print publications, including reporters, 
treatises, practice manuals, law reviews and journals, periodicals, and other printed 
materials. The Library spent $73054 updating its publications and received 244 donated 
used books during the 2015-2016 fiscal year. 

Because the cost of legal materials increases at about 7 % to 9% per year, not all 
sets are being kept current because funding for the Law Library decreased 11 % 
over the same period of time. This year 39% of all expenditures were on 
research and reference materials, which includes both computer databases and 
print materials. Figure 1 shows the relationship between the amount spent on 
materials and our total expenditures. 

$100,000 

$60,000 

$40,000 

$20,000 

Fig. 1 

Electronic Resources 
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The Law Library acquired a Westlaw Next subscription during Fiscal Year 2013-2014. 
The subscription includes cases and statutes for all states and all federal circuits, an 
extensive California database, and a number of secondary materials. Westlaw is an 
attractive service to attorneys and is also used regularly by self-represented patrons doing 
legal research. It's also used by the Librarian to assist non-attorney patrons. 

Use of KeyCite, which is Westlaw's equivalent of traditional Shepard's Citations, is 
critical to check authorities for currency. The Board also approved a--- subscription to 
CEB OnLA W, another secondary database which includes all of CEB's publications. 

Infrastructure and Other Resources 
The Law Library has six computer work stations (four available to the patrons), three 
printers, and three photocopiers. All of the work stations provide access to legal resources 
on the Internet. Four of the Internet stations stations are available for public use for 
general research, downloading of forms, and general word processing tasks. Two of the 
stations also access Westlaw. 

The remaining two computer stations are for staff use only, as is one printer and a 
combined fax/scanner/copier/printer. The staff facsimile/scanning machine is used to 
provide fee-based scanning and fax services to Law Library patrons, with fees based on a 
per-page usage. Wireless internet service is also available to Law Library patrons. 

The Library has a collection of 69 compact discs with downloadable forms for print 
publications by Nola, CEB, James, Lexis and West; some of newer edition Nola print 
publications provide forms which are downloadable from the Internet. 

Lastly, and most notably, befitting a library which focuses on the law, the Law Library 
has an electric typewriter available for public use. It's routinely used by individuals who 
come to the Law Library for that specific purpose. 

The Law Library's \Vebsite 
The Law Library receives numerous inquiries and requests for information about its 
services from the email link on its website. To meet the demands of an increasing number 
of self-represented litigants the Law Library created an online electronic self-help center 
on its website. 

The web site also offers additional revenue streams for the Law Library, such as 
conference room rentals and exam proctoring services. In addition, board meeting 
agendas and minutes are posted on the website for easy access. 

The Law Library website will be updated in appearance and for ease of accessibility 
within the coming year. 
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Library Funding 
In addition to ensuring excellent service for its patrons, the second most pressing issue 
for the Law Library-and for law libraries across the state--is funding. At present, the 
Law Library derives 90. 7% of its operating funds from a fixed share of designated civil 
filing fees: $32 from fees paid for every first-paper filing with the Marin County Superior 
Court. That $32 figure has not changed since 2006 even though the number of actions 
filed with the court has steadily declined each year, starting in 2008. 

In addition to the steady annual decrease in the number of cases filed, a statewide 
moratorium on increasing civil filing fees was imposed statewide in 2006. 

Figure 2 shows the 35 percent decline in filing fee income in the past six fiscal years: 
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Fig. 2 

Income Streams and Reserves 
A. Filing Fee Income 
In Fiscal Year 2015-2016 the Law Library received $169,679 in filing fees, a 3% 
decrease in filing fees from the previous year, and the fifth consecutive year in which 
total filing fee revenues have fallen. This past year the Law Library received $4,910 less 
in filing fee income than it did the previous Fiscal Year. 

B. Self-generated Rennue 
The Law Library raised $17,416 in self-generated revenue. That sum came from charges 
for photocopies, document faxes and scans, proctoring services, conference room rentals, 
and book sales, as well as income from donations. The self-generated revenue comprised 
9.3% of our total revenue, up 1 % over the previous fiscal year. 
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C. Reserve Funds 
The Library has $10,000 in reserve funds at the present time. 

D. Community Service Funds 
The Law Library benefited from a Marin County Community Service Fund grant in 
2014-2015 for which the Trustees and staff are most grateful. 

Effect of Decreasing Budget 
The trustees continually endeavor to be as resourceful as possible. The easiest maneuver 
is to cut the budget. As intimated, this makes it more difficult to maintain updated legal 
publications. Also hampered is the provision of assistance to non-legal patrons, as well as 
the ability to develop legal education programs. 

As a result of such budget cutting the Library canceled much needed print titles it had 
carried for many years and discontinued subscriptions to some legal periodicals. The 
Library, though, has partnered with larger, better-funded County Law Libraries to receive 
their discarded updates. This helps maintain a reasonably up-to-date collection of 
important publications. 

As one can surmise, the Marin County residents most in need of access to the law bear 
the heaviest burden because access to justice has become more restricted with the steady 
loss of funding. The Law Library staff consistently sees more and more non-professionals 
seeking such items as legal forms, and needing assistance with such matters as landlord
tenant issues, foreclosure proceedings, and divorce and child custody procedures. 
Providing the most basic assistance is a daily occurrence at the Law Library. 

Fundraising Possibilities 
The Law Library is actually a governmental entity, so donations to it are tax deductible to 
donors, just like a 501 c(3 ). The trustees and staff may thus pursue funding streams such 
as individual donors and foundation grants. But pursuing these funding streams and then 
finding results will take time because, in effect, the Marin County Law Library is 
essentially a new entity in the fundraising field. 

An additional hurdle to overcome is indeed that of being a governmental entity, which 
means the general public and funding institutions need to be educated as to why such a 
governmental arm of direct services needs their support. 

Until the funding streams of the Law Library begin to flow, a viable option for the Law 
Library is to request that the Marin County Board of Supervisors exercise its authority 
under California Business and Professions Code §6324. That section of the State Code 
allows the Board of Supervisors to "appropriate from the county treasury for law library 
purposes such sums as may in their discretion appear proper" so that those sums become 
a part of the Law Library fund. 
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It is hoped that this Annual Report has underlined the reasons why such an effort on the 
part of the County Supervisors would benefit the entire County. 

Conclusion 
Despite continued declining revenues, the Trustees of the Marin County Law Library 
remain committed to providing access to legal resources for all the residents of Marin. 
They've pared the budget, cut hours and publications, and have begun to pursue 
technological upgrades. 

6 

As noted, the trustees are committed to finding alternative funding streams using the 
well-traveled paths of individual donors, institutional grant seeking, and time-honored 
lobbying techniques. These efforts give hope to the sole practitioners of Marin, as well as 
to the untrained professionals seeking to make their day in court as bright as possible. 

* Following are news accounts oflaw library woes across the state. 
http://www.mercedcountytimes.net/editorials/033116 _law library.html 
http://www.pressdemocrat.com/news/5746520-181/sonoma-county-public-law-library 
http:: \\ \\W. buttec9µ11tyla \\ lihrµry .org/~h'PPQrt.html 
http://www.almanacnews.com/news/2016/08/22/law-library-in-crisis-mode-over
inadequate-funding-grand-jury-says 
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MARI'.'/ COUNTY LAW LIBRARY INCOME A'.'1D EXPENSE STATEMENT 

2015-2016 FISCAL YEAR 

SAP Fund :\o.: 70120 Business Area: 6160 Cost Center: 616001100 

ML''.'IIS Fund '.'lo.: 3400 Department: 701 Organization Code: 34017961 

SUMMARY 

Actual Receipts: $ 187,173.89 

Actual Expenses: $ 172,437.67 

Actual Balance: + $ 14,736.22 

Count~ 
'.\ff:"ilS County Account 2015-2016 

Code SAP Code Description Actual* 

I:"iCO'.\1£ 

451970 4310215 Com1 Filing Fees $ 169,679.33 
441115 4410125 interest 78.62 
462650 4710113 Copy Cards $ 8,1 IO.IO 
470410 4710113 Book Sales 840.25 
470330 4710615 Donations $ 92.00 
4626!0 4631810 Proctoring $ 1,280.00 
470110 4631810 Fax & Paper Sales s 106.15 
441215 4631810 Conference Room s 4,835.00 
461810 4631810 Other Income ('.Y!CLE.etc.l s 2,152.44 

Total Income/Re,enue $ 187,173.89 

DEBITS/EXPE'.'.SES 

Sta{lExeenses 
5111 IO 5110110 Library Director s 23.471.50 
511220 5110210 Library Staff s 45,941.44 
512110 51305IO Retirement Director s 
515110 5140140 Social Security s 4,303.61 
515115 5140141 Medicare s 1,006.50 
513215 5130120 Health Benefits s 1.590.00 
514110 5140115 Workers Compensation s 563.00 
515120 5140145 Unemplo,1nent s 1.148.95 

Subtotal: s 78,025.00 

Admin Exeenses 
521610 5210510 Insurance s 2.792.25 
522440 5220146 Postage 'Petty Cash 299.90 
522410 5220110 Office Supplies s 5.136.21 
522410 5220110 ProJects 0.00 
522310 5211510 Copy Machines s 6.672.96 
5213 IO 5210700 Telephone & Internet s 6,457.22 

Subtotal: s 21,358.54 

Legal Publications Collection 
522930 5220810 Upkeep s 73,054.13 
522410 5220100 Book Binding 0 00 

Subtotal: $ 73,054.13 

Total Debits/Expenses $ 172,437.67 

Def1c1t 1f any to be paid from unrestncted fund balance. 


